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Summary:  
The university's ability to succeed and compete depends on its 

ability to positively deal with surrounding societal variables, and on 
the extent of its high capabilities for distinguished production, on 
adapting and responding to rapid changes in customer needs and 
competitors' strategies, and dealing with them effectively.  

Strategic agility is an entry point through which universities 
can explore the opportunities they can seize and exploit. to maximize 
its competitiveness, besides it contributes to achieving flexibility in 
response and rapid adaptation to internal and external variables; 
This enables the university to consolidate its strengths and treat 
weaknesses in a way that helps it gain competitive advantages, 
which are new and innovative products and services that outperform 
its competitors, improve its competitive position, and its positions in 
the global rankings of the best universities. 

The main objective of this research is to answer the following 
main question: How can the competitive capabilities of Egyptian 
universities be strengthened in light of strategic agility?  
The research used the descriptive approach, through which it 
reached a set of proposed measures to enhance the competitive 
capabilities of Egyptian universities in light of strategic agility 
according to three dimensions: strategic sensitivity, liquidity of 
resources, and collective commitment.  

Keywords: strategic agility – competitiveness - competitive 
capabilities - strategic sensitivity. 
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(56) Alberto Di Minin and Others, Op. Cit, p.320. 
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 .163  ص 

 .163  ص  ((58

(59) Widjajani and Risris Nurjaman, " The Framework of Strategic 
Agility in Small and Medium Enterprise", Journal of Physics: 
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(60) Ibid, pp.3-4.  
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طهر  ر زا، محيد ر زا،  " أثة محددات الةشهق  الاسلتراتيجي  عللز الوييلز الونظييلي: دراسل  تطبيقيل  عللز   ((87
  العلدد الثهللث  سللبويبر قطلهق الات لهلات في م لة"  

 .7  ص 2014

 .170  ص الدلييي   خيد محيزد و الشيةي ه عبد أحمد ((88

(89) Maryam Hemmati and Others, , Op.Cit, p.292.  

 .51 -50ص    صیزسف عطيزي المزا ي    (90)
(91) Shlomo Y. Tarba and Others, “Strategic Agility in Emerging 

and Transitional Markets” , Journal of World Business, 
September 2019, P.1.Available at: https://ibc-
static.broad.msu.edu/sites/globaledge/resources/JWB---
CFP---SI-on-Strategic-Agility-In-Emerging-and-Transitional-
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