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Artificial Intelligence technologies and their role in
organizational transformation of Egyptian universities: An
Applied study at Kafr EI-Sheikh University (Proposed
scenarios)

Dr. Ramadan Mohammed Mohammed El-Saudi(”

The research aims at making proposed scenarios for
organizational transformation at Kafrelsheikh University in the light of
artificial intelligence technologies through:
1. Determining the theoretical Principles of artificial intelligence
technologies and Features of Organizational transformation for
contemporary universities.
2. Monitoring the reality of organizational transformation at the
Egyptian universities and its driving forces.

3. Shedding lights on the reality of organizational transformation for
Kafrelsheikh University by using artificial intelligence technologies.

4. Displaying alternative scenarios for organizational transformation in
Kafer El-sheikh University in light of artificial intelligence techniques.

The research is based on the descriptive Method to describe and
diagnose the organizational transformation of the Egyptian universities,
the employment of artificial intelligence technologies for access to the
proposed scenarios. AQuestionnaire with five axis was prepared for
organizational transformation at Kafrelsheikh University (University
strategy, organizational structure, technology, human resources and
changing the organizational culture), its stability and validity Were
Verified.

The research has concluded to the following results: the absence
of strategic orientation of most the Egyptian Universities, Poor
information and modern technology, in addition to the lack of human
resources in relation to smart technology. The prevailing Cultural
Patterns weakens their capacity and development.

The search has concluded to three proposed scenarios (extensive
scenario, essential scenario and the passive one for the organizational
transformation at the Kafer El-sheikh University in the light of artificial
intelligence technologies and digital trends, proper to the circumstance
of The Egyptian community.

Key words: artificial intelligence, organizational transformation,
university education scenarios.
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