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Abstract

the current research seeks to put a proposed model for
leadership succession planning in Egyptian universities to
guarantee the provision of qualified leaders who are selected,
developed their capabilities and evaluated their performance
according to competitive objective criteria in order to achieve the
success of the processes of promotion and smooth transition to
acquire important leadership positions, as well as ensuring
sustainability of the university ‘s success , survival and the
development of its performance. leadership succession planning is
defined in the context of the current research as an ongoing
systematic organized process to prepare and develop the best
competencies and appropriate leadership talents , keeping them in
the appropriate time and place to carry out their current and future

roles in light of the university’s strategy in a way that achieves its
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goals and the aspirations of the beneficiaries or stakeholders of its
services and ensures its survival and sustainability among others
universities, the criteria for selecting leaders is also defined in this
research as examining and evaluating information about
knowledge, skills, abilities and leadership potentials to select from
the most suitable candidates who have the best capabilities,
knowledge and skills to hold key positions in light of meeting the
specified selection criteria.

The research problem is determined in the following main
question: How can a model for leadership succession planning be
proposed in Egyptian universities?

To answer this question, the research relies on the
descriptive method in dealing with the research items, as well
as a poll form for a group of educational administration experts
concerning the initial outline of the proposed model for leadership
succession planning in Egyptian universities.

Key words: leadership succession planning, leadership selection

criteria, universities.
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