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Improving Leadership Performance in Education
Directorates in Egypt In the Light of the Visual
Management Approach

Dr. Amal Mahsoub Zanaty
Lecturer of Comparative Education and Educational
Administration
Faculty of Education - Arish University

Abstract:

The research aims to reach suggested procedures to improve the
leadership performance in the directorates of education in Egypt in
the light of the visual management approach, in terms of the
following dimensions: providing information, solving problems,
and guiding employees.

The research followed the descriptive approach, and a
checklist was used to observe the reality of the visual management
in the educational directorates, as well as the questionnaire; to
diagnose the reality of leadership performance in the same
educational directorates in the light of the visual management
approach. The research included the following points: the general
framework of the research, the theoretical framework, and then a
documentary theoretical study of the leadership performance reality
in the directorates in Egypt, and then a field study to diagnose the
reality of leadership performance in the educational directorates in
the light of the visual management approach.

Among the most important results that have been reached: Is
that visual management is a basic approach for improving the
leadership performance in the directorates of education, and the
reality also indicates the weak use of visual management tools in
the directorates of education. It came in with a moderate degree of
verification.

At the end of the research, the research presented a set of
proposed procedures to improve leadership performance in the
directorates of education in light of the visual management
approach. According to The first dimension, some of these vital
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procedures are: activating the e-databases of the directorates of
education using the visual tools. Regarding the second dimension:
Including developing and enhancing the skills of workers necessary
to solve problems quickly and efficiently, solve problems facing
workers and impede work to improve it, and finally the third
dimension, which is accomplished by evaluating the actual
performance of all workers who solve problems on an ongoing
basis, and taking the necessary procedures to avoid the repetitive
problems that impede the work.

Keywords: Visual Management- leadership Performance -
Performance Improvement- Directorates of Education.
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