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Challenges of Strategic Leadership Practices in Government
Schools and Ways to Overcome Them from the Perspective of
School Principals in the Sultanate of Oman

Prof. Bilquis Al Sharie Prof. Yasser F. Hendawy Al-
Mahdy
The Arab Open University Sultan Qaboos University
bilquis.s@aou.edu.om yfathy@squ.edu.om
Abstract:

The aim of this research is to identify the challenges facing the
practice of strategic leadership in government schools and ways to
overcome them from the perspective of school principals in the
Sultanate of Oman. The research examines administrative,
financial, technical, and technological challenges, while also
highlighting the extent of variation in the challenges faced by
school principals at different educational levels and the impact of
the gender of school principals on their perception of these
challenges. The research concludes by presenting a set of proposed
measures to address the challenges of strategic leadership practices
in government schools in the Sultanate of Oman.

To answer the research questions, the descriptive research method
was employed using a Cross-Sectional Survey design, based on the
application of a questionnaire prepared considering literature
review to identify the challenges facing the practice of strategic
leadership in government schools in the Sultanate of Oman. The
research revealed that the strongest challenges facing government
schools in the practice of strategic leadership are financial
challenges, followed by administrative challenges, and then
technological challenges, while technical challenges were the least
significant. The key challenges faced by schools in general include
deficiencies in the incentive system, lack of financial resources
when implementing strategic leadership in the school, complexity
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of routine procedures among different administrative levels down to
the school, and concentration of authority in the hands of higher
administrative bodies, which hinders the performance of strategic
leadership at the executive level in the school. School principals’
involvement in operational procedures that distanced them from the
strategic vision of the school was also evident.

The results also showed no statistically significant differences in all
types of challenges facing the practice of strategic leadership in
government schools according to the gender of the study sample, as
well as no significant differences according to the level of the
school. The results were discussed, and the study concluded with a
set of proposed measures to address the challenges of strategic
leadership practices in government schools in the Sultanate of
Oman.

Keywords: Strategic leadership, government schools, school
principal, Sultanate of Oman.
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