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Leadership 360 Degrees: An approach to
Activate  Collective work at Educational

Administrations in Egypt “An Analytical Study”

Abstract:

Leadership plays an important role in activating Collective
work in organizations, as the leader is considered the pivot that
directs and unites the team towards achieving common goals.
An effective leader is distinguished by his ability to motivate
team members and direct them towards achieving the desired
results.

From this standpoint, The research aimed to activate
Collective work in educational administrations in Egypt in
light of the 360-degree leadership approach, by identifying the
theoretical foundations of Collective work and 360-degree
leadership in contemporary Educational organizations,
studying the reality of Collective work in educational
administrations in Egypt, and delivering at a set of proposed
procedures to activate collective work in light of 360 degree
driving approach light.

360-degree leadership refers to the leader's ability to
influence across various organizational levels, this influence
includes colleagues at the same administrative level, superiors
at the higher administrative level, and subordinates at the
lower administrative level.

The research included two types of collective work in
educational administrations : work groups, which are
represented by individuals who belong to the same department
and seek to achieve its goals within a framework of
participation, cooperation, and identifying tasks and
specializations, and work teams, which refer to a group of
individuals who belong to different functional departments,
that is, their affiliation to the same department is not required,
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they strive together to accomplish a task or achieve a common
goal within a framework of integration of tasks and efforts.
Key words

360 degree leadership- work groups- work teams-
collective work.
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