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Developing the digital competencies of faculty members at

Menoufia University in light of the high involvement
management approach

Summary :

The current research aims to develop the digital competencies of
faculty members at Menoufia University in light of high
inclusion management by identifying the reality of digital
competencies among faculty members at Menoufia University in
light of high involvement management, and the research attempts
to develop a list of digital competencies that must be available to
faculty members at Menoufia University in In light of high
involvement management, and to achieve the research objectives,
the researcher adopted the descriptive approach; The
guestionnaire was used as a tool for the study, and the original
population from which the study sample was derived consisted of
faculty members at Menoufia University, and their number
reached (2610) in the academic year 2023/2024 AD, and a
sample of 335 faculty members was selected from them to
identify the reality of digital competencies among students.
Faculty members at Menoufia University in light of high
involvement management.

The research reached a set of results, the most important of
which are the following:

The degree of availability of digital competencies in light of
high involvement management among faculty members at
Menoufia University was average for the questionnaire as a
whole, as well as for the ten axes, as evidenced by the general
weighted mean (1.87), the standard deviation (0.38), and the
percentage Percentage (62.50%).

The fifth dimension, related to “digital competencies related to
preparing electronic courses,” came in first place in the ranking
of the axes and in terms of the degree of availability, which is a
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large degree of availability, with an arithmetic mean (2.11) and
a standard deviation (0.55).

The eighth dimension, related to “digital capabilities related to
digital security,” came in last place in the ranking of the axes
and in terms of the degree of availability, which is a moderate
degree of availability, with an arithmetic mean (1.70) and a
standard deviation (0.51).

The t-value (3.608) and the degree of freedom (333) are
statistically significant at the significance level (0.01) for all
dimensions of the questionnaire. It is also clear that there are
statistically significant differences at the 0.05 level and at the
0.01 level that are attributed to the gender difference. In favor
of females.

The t-value (1.035) and the degree of freedom (333) are not
statistically significant for all dimensions of the questionnaire,
and it is also clear that there are statistically significant
differences at the 0.05 level and at the 0.01 level between the
average scores of the research sample according to
specialization.

The differences in the sample’s estimate of the reality of
developing the digital competencies of faculty members at
Menoufia University in light of the high involvement
management are in favor of experience (from 10-15 years),
which is higher in its estimate of the reality.

The results of the study also revealed a list of digital
competencies that must be available to faculty members at
Menoufia University in light of high involvement management,
which are as follows: (Digital competencies related to digital
maturity, Digital competencies related to creativity and
innovation, digital competencies related to sharing information
and making and making decisions, digital competencies related
to computer information culture, digital competencies related to
preparing electronic courses, digital competencies related to
digital responsibility and ethics, digital competencies related to
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evaluation and problem solving, digital competencies related to
digital security, digital competencies related to digital
responsibility and ethics, digital competencies related to
evaluation and problem solving, digital competencies related to
digital security, competencies Digital capabilities related to e-
training, and digital capabilities related to scientific research
and knowledge development).

Keywords: development - competency - digital competencies
- faculty members - high involvement management - high
involvement management practices.
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