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Proposed Strategic Plan for the Accreditation of Academic

Programs at the Faculty of Education, Alexandria University.
Abstract:

University institutions face many global challenges and
quantitative and qualitative developments, and in light of the
increasing competitiveness to achieve a local and international
organizational reputation, there has become an urgent need to pay
attention to quality and accreditation. In light of the failure of the
Faculty of Education, Alexandria University, to obtain programmatic
accreditation, the research sought to develop a proposed strategic
plan for the accreditation of academic programs at the Faculty of
Education, by defining a conceptual framework for programmatic
accreditation and its steps, and presenting pioneering models from
contemporary universities in programmatic accreditation. The
reality of accreditation of academic programs at the Faculty of
Education, Alexandria University, was also diagnosed theoretically
and in the field. To achieve this, the descriptive approach was
used and the SWOT analysis method was relied upon to evaluate
the elements of the internal and external environment for

accreditation of academic programs at the faculty.
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The study reached the following results, the most prominent of
which are: The general availability of programmatic accreditation
standards at the Faculty of Education was at an average level, as
the axis of faculty members and auxiliary staff obtained the highest
levels of availability, which amounted to 68.4%, while the axis of
quality assurance and program evaluation obtained a low
percentage of 48.4%. In light of these results, strengths and
weaknesses were identified, in which weaknesses obtained a
higher relative average than strengths. Official documents and
reports were also relied upon to identify opportunities and threats,
where the available opportunities received a higher relative
average than the threats, indicating the necessity of adopting the
reform strategy (weakness with opportunities) as a basic step in
developing a proposed strategic plan for accrediting academic

programs at the Faculty of Education, Alexandria University.

Keywords: Strategic Plan - Program Accreditation -

Academic Programs - Academic Leadership.
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