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A Proposed Training Program for Staff Members at
Private Higher Management Information Systems
Institutes In Arab Republic of Egypt
In The Light of Their Training Needs.

Dr.Abdel-moneam Aldesoky Hassan
Lecturer of Administration in the Higher Institute of
Computers and Information & technology Management-Tanta

Abstract:

The staff member is the essential element in the private
higher institutes because he/she is one of the basic inputs in the
educational system. He/She is the essential foundation on which
the achievement of educational goals depends on. In light of the
several tasks needed by the staff member and in light of the rapid
changes in knowledge and technology, the development of staff
member becomes a need that confirmed by many studies and dealt
with in their recommendations. These recommendations handled
the importance of developing, organizing and planning the
performance of staff member.

Also, the studies confirmed in the importance of
establishing or developing programs and courses for developing
the staff member’s teaching, educational, research, and the
community service performance .This refers to the importance of
training for the staff member in the various respects of his/her
work.

This research aims to: identify the roles of a staff member,
recognize the reality of private higher management information
systems institutes in ARE, identify the training needs of staff
members in the areas (teaching, scientific research and
community service), identify the training obstacles for staff
members in the light of their training needs, reach to a suggested
prospect of a training program for staff members at Private
Higher Management Information Systems Institutes In Arab
Republic of Egypt In The Light of Their Training Needs and
finally , reaching to the suggestions of staff members about the
appropriate training they want to get.
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The researcher used the descriptive method and the
questionnaire was used to determine the training needs for staff
members and developing a training program for them.

The researcher developed a training program for staff
members at Private Higher Management Information Systems
Institutes in the three areas (teaching, scientific research and
Community service). Moreover, the researcher recommended the
following:

1- Establishing a main center for developing the abilities of staff
members affiliated to the Ministry of Higher Education and
located in the Ministry of Higher Education.

2- Raising the awareness about the importance of training among
staff members and leaders at private higher institutes.

3- Attracting world, professional, prominent trainers to provide
training courses or cooperating with international training
centers, and making use of their experience and training
programs.

4- Studying the staff members’ needs for preparing the programs that
satisfy and fit such needs.
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